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2019 Departmental Strategic Plan: Education & Strategic Collaboration
 
Action
#

Action Description Assigned To Expected 
Completion Date 

Special Remarks 
/Progress notes and 
effective completion 
date

1 1st 2019 departmental planning 
meeting/Outline Departmental 
To Do list 

USS January 26th 2019 Completed February 18th

2019 

2 Assigned specific Task on our 
2019 To To  list to specific 
Unit Directors 

SOS February 15th 2019 

3 Unit Directors to Present Unit 
Oriented Strategic Plan for 
2019

All Unit 
Directors in 
Collaboration 
with the USS

March 30th 2019

4 Unit Directors to complete 
recruitment of Unit Staff/Team 

All Unit 
Directors in 
Collaboration 
with the USS

April 6th 2019 Min of 5 Staff per Unit 

5 Unit Report/Departmental 
Meeting 

All Unit 
Directors/USS

April 13th 2019 NB: Departmental 
Meetings hold once a 
month, on every 1st 
Saturday of the Month 
beginning May 2019 
through December 2019 

6 Initiation and completion of 
Academic Syllabuses (from 
Pre Kindergarten schools to 
University Levels) by all 
Departmental Unit Directors 

All Units.
Departmental 
Unit Directors 
to mobilize 
Ambazonian 
Subject Matter 
experts 
worldwide, 
including Amba
teachers on 
strike in GZ for 
the purpose  of 
this exercise, 
following our 
current Amba 
education 
curriculum 

End of July 2019

7 Departmental Units (especially
General Education) to Develop

The USS in 
collaboration 

End of July 2019



audiovisual study support 
material and get them ready for
dispatch to both GZ and G1

with the various
unit directors to
work on 
achieving this 
priority by  
mobilizing 
Ambazonian 
educationists 
worldwide to 
get our current 
designed 
syllabuses and 
start developing
audiovisual 
study aides 
from them

8 Mobilizing Amba teachers in 
G1/GZ to start organizing 
classes in various G1 
camps/GZ forests under a little
stipend to be raised by the 
DESC via various IG 
fundraising initiatives, foreign 
partners who are major donors 
in the field of supporting 
education in war/conflict 
regions around the world 

Item to be 
assigned to our 
Study Abroad 
Departmental 
Unit Director 

 Potential 
targets include: 
UnitUK-DFID, 
German Brot 
fuer die Welt, 
Unicef, other 
Western NGOs.

September 2019 

9 Search for funding to fund our 
educational programs in GZ 
and G1 especially for the 
printing of hard copies of our 
developed syllabuses for 
distribution to various 
academic institutions 

USS in 
collaboration 
with all Unit 
Directors. We 
need to activate
a project and 
resource 
mobilization 
unit within our 
department in 
order to identify
such funding 
sources and 
facilitate 
funding 
applications for 

End of June 2019 All departmental units to
establish a project 
proposal writing Sub 
unit and seek potential 
international 
organizations/donors 
funding such project 
proposals 



our department 
based on 
various donors' 
requirements 

10 Activate all other remaining 
unfilled positions within the 
department e.g COS, Press and
communication 

USS to follow 
up this  item

11 Mid term Evaluation of our 
2019 Strategic Plan and 
necessary corrective actions 

SOS/USS to 
organize this 
strategic 
departmental 
meeting 

July 20th 2019 Meeting to address what 
has been achieved 
during the 1st half of 
2019 and looking at the 
way forward for pending
plans and projects 

12 Focus on conflict management 
and resolution within the entire
restoration quest/revolution 

SOS Ongoing basis 

13 Work with the HSS department
on key Collaborative 
educational projects for 
refugees in Nigeria and IDPs 
in GZ 

USS to Get in 
touch with 
Secretary 
Caleche of HSS
and 
collaboratively 
work on this 
item

End of April 2019 

Promote vocational education 
opportunities for refugees in 
Nigeria e.g tailoring, carpentry,
electrical, construction, saloon 
shops, welding, 

USS to Search 
for sponsors 
and donor 
communities in 
the diaspora e.g
NGOs

End of August 2019 

Promote agriculture oriented 
educational activities in 
refugee Camps in Nigeria 

HSS to talk to 
local authorities
for Agricultural 
land acquisition
for different 

End of May 2019



refugee camps  
in GZ

Others e.g Develop: Dept. 
Organigram, Dept. Hand book,
carry constant check and 
balances on departmental 
vision, goals and objectives 
and annual strategic plan 
especially with reference to 
progress made so far 

SOS End of June 2019 

Establishment of community 
libraries in all our refugee 
camps in Nigeria 

Assigned to the 
Director of our 
Departmental 
Unit for study 
abroad 
program. 
Director and his
team to search 
for partners 
here in the 
diaspora who 
strongly 
support 
education and 
book supply 
programs to 
schools in 
developing 
countries 
around the 
world. Raise 
funds to 
construct book 
shelves and 
libraries in G1

End of August 2019 

Completion and presentation 
of remaining Units' educational
policy paper by concerned unit
directors 

Assigned to all 
unit directors, 
especially to 
those who have 
not yet 
submitted their 
unit oriented 
academic 
policy papers 

End of April 2019 

Looking at all effective 
potential School Resumption 
options across Ambaland in 

SOS to Contact 
cabinet, 
UNICEF, 

End of July 2019 



2019 and considering a well 
thought out step-wise 
procedure for school 
resumption 

Foreign offices,
diplomats etc 
working in 
LRC

End of Year Departmental 
Meeting 

SOS December 21st 2019 

Preparation of 2020 Strategic 
Plan

SOS End of December 
2019

Publication of our 2019 
Departmental Report 

 SOS Mid January 2020


